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Kimberly Lyall -Solutionary Leadership

Hello!

Thank you for your interest in the Kimberly Lyall Solutionary Leadership
Experience!

This package shares a brief overview of my two most popular keynotes with links
to sample videos and audience testimonials.

Each of my presentations are customized to your event based on your needs,
goals, and audience. In addition to the keynotes listed here | can provide new
keynotes developed just for you, and workshops that range from one hour to a full
day.

When you hire me you get:
e A pre-event promotional video to hype up your audience.
e An optional bonus online group session a week after the event free for all
attendees.
e Copies of my collaborative book Trailblazer Secrets for prizes at your event
e Bulk pricing for additional services (workshops, etc.)

You want a sure bet as a speaker, and | can deliver that for you! | have a 99%
audience satisfaction rating that you can view HERE.

I’'d love to work with you to create an outstanding event! Let’s talk!

Warmly,

Koy Jpd

CLICK TO SEE KIMBERLY ON STAGE

“People are still talking about your presentation a week later. The framework you
provided is so actionable and is such a great takeaway for people to implement.”
- Marnie Hamp, Sr. Marketing Manager, FujiFilm Sonosite


https://www.talkadot.com/s/kimberlylyall
https://www.youtube.com/watch?v=bbLRFhsX6ms&t=2s
https://www.youtube.com/watch?v=bbLRFhsX6ms&t=2s

Kimberly Lyall -Solutionary Leadership

STRONGER
UNDER
PRESSURE:

Creating Crisis-Proof Leadership”

Turning challenges into the catalyst for your next
breakthrough!

In times of rapid change and high pressure, teams
need leadership that’s been tested, and
strategies that work. In this transformative
keynote, Kimberly shares the gripping true story
of how a crisis nearly destroyed her organization
after a trusted employee committed fraud, and
then died by suicide, leaving the team broken and
the business bankrupt.

What happened next is a masterclass in turning
adversity into advantage, resulting in national
acclaim and greater financial success than ever!

Audiences will learn the power of:

Transforming Pressure into Purpose: Use
disruption to create focus on what truly matters.

Getting out of your own way: Replace hesitation
with bold, values-driven decisions that move the
needle.

Growing from Crisis: Recognizing strengths
developed and leveraging shared experiences.

Kimberly reveals the bold mindset shifts and
strategic decisions that rebuilt not just an
organization, but a stronger, more resilient leader.
Her story and message provides an inspiring
roadmap for navigating high-stakes challenges
with clarity, confidence, and courage.

CLICK TO WATCH



https://www.youtube.com/watch?v=9Eaw4G8shhE&t=15s
https://youtu.be/6kdS4lz5e6Q?si=vTMYDeILRgJLjRJN

YOUR LEADING
EDGE

The right mindset makes all the difference when
dealing with change and challenges. Simple and
effective tools are key to helping your team stay
focused, purpose-lead, and confident through
high-pressure situations.

This empowering keynote introduces Kimberly’s
transformational EDGE Framework, designed to
help people work through high-pressure situations
without losing focus, confidence, or motivation.
Kimberly explores four key mindset shifts:

Essence: Reconnect with who you are and the
purpose that guides your work.

Discomfort: Understand why challenges trigger
resistance and learn how to turn discomfort into
fuel for growth.

Gratitude: Train yourself to recognize the good,
even in difficult moments.

Expectations: Replace frustration with intention to
regain focus and momentum.

Backed by brain science, the EDGE Framework
activates the powerful resilience chemicals
serotonin, endorphins, oxytocin, and dopamine.

Participants will learn how to:

e Reconnect with the purpose and impact of
their work .

e Understand why change and difficult situations
trigger resistance, and how to work through it

e Shift from frustration to intentional action
when circumstances don’t go as expected

e Strengthen resilience and optimism through
simple gratitude practices

e Apply the EDGE Framework as a practical tool
for navigating workplace challenges with
clarity and confidence

CLICK TO WATCH

Kimberly Lyall - Crisis-Proof Leadership


https://www.youtube.com/watch?v=9Eaw4G8shhE&t=15s
https://www.youtube.com/watch?v=5jQDK018EVE

Kimberly Lyall -Solutionary Leadership

ABOUT Kimberly

Strategies for Leaders who Dare to Build Better!

In today’s high-stakes environment, leaders are
stretched thin, navigating disruption, burnout, and
pressure to make the right calls. Without a clear
strategy that embraces change and supports an
adaptable, accountable team culture, even the best
organizations can falter.

That’s where Kimberly comes in.

For over 25 years, Kimberly has helped hundreds of
organizations - from corporations to nonprofits and
government - develop ground-breaking strategies,
transform team culture, and thrive in the face of
adversity.

At just 26, Kimberly became CEO of a regional
membership organization. Two vyears later a
devastating internal fraud and suicide left the
organization bankrupt. While battling PTSD, Kimberly
led a full-scale turnaround - achieving a 213% revenue
increase, 90% membership retention, and multi-
million-dollar partnerships.

She’s continued to face crises head-on - standing up to workplace harassment, fighting
(and winning) a seven-year legal battle, managing life-threatening illness in her family,
and making a bold political run. Along the way, she became an award - winning
leadership consultant, a trusted educator, and a mentor to executives navigating high-
pressure challenges.

Kimberly is the co-author of ‘Trailblazer Secrets - Top Thought Leaders share their
stories on being a Trailblazer’. Her clients include FujiFilm Sonosite, Canadian Society of
Association Executives, University of Calgary, The Alberta Nonprofit Network, ATB,
TECK, and more. She is a YWCA Woman of Distinction, Governor General Award
winner, and Alberta Centennial Medal recipient. Kimberly is also honored to be an non-
Indigenous women with the Blackfoot name Kémmonoi Saamiaki: Blue Paint Headdress
Woman.

Whether you’re facing workforce challenges, industry shifts, or high-pressure decisions,

you need resilience AND strategy. Kimberly helps leaders and teams build solutionary
cultures that fuel confidence, agility, and long-term success!

CLICK FOR AUDIENCE
REVIEWS

—7 TELUS


https://www.talkadot.com/s/kimberlylyall

0s

Rave Reviews

"In a world where conference attendees are often distracted by their devices, Kimberly's
presence commanded attention. As she took the stage, | withessed a collective shift—a
gradual lowering of phones as her captivating storytelling began to unfold, resonating
with each of us on a personal level.”

- Brittny Maertens-Poole, Cosmo Photo

“An outstanding keynote leaves you thinking days later - Kimberly possesses that power
and wields it with grace.”
- Stuart Ellis-Meyers, Keynote Speaker & Author

CLICK TO SEE MORE
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